
 
  

 
 

AN INTRODUCTION TO BETHANY MIRACLE VILLAGE  
Fr. Joseph Kakooza-Nnyanzi

Bethany Miracle Village (BMV) 
is a non-profit organization 
headquartered in South Bend, 
Indiana.  BMV was established to 
help fulfill my vision of creating a 
model village in Kikube Village 
located in the Luweero District in 
the central region of Uganda. The 
main goal of BMV is to cultivate a 
garden of hope and servant 
leadership in the fields of despair 
by addressing the root causes of 
poverty and hopelessness while 
creating a productive and 
sustainable community. 

The vision of BMV started in 
2010 after I reflected on the 
Biblical text of John 11:1-45 with 
my Brother, Rev. Fr. Dr. Emmanuel 
Katongole, who is now a professor 
at the University of Notre Dame. 
This text is about the raising of 
Lazarus from the dead, which 
took place in a small village called 
Bethany in Israel. Lazarus was a 
brother of Martha and Mary and a 
friend of Jesus. When he got sick, 
Martha and Mary asked Jesus to 
come and see him. But when 
Jesus got there, He found Lazarus 
dead. When Jesus reached the 
place where they had put his 

body, He performed a miracle. He 
commanded Lazarus to get out of 
the tomb and asked the people 
to unbind him. In that way, Lazarus 
was resurrected. 

The more my brother and I 
reflected on that story, the more 
we saw Africa—with her many 
miserable village communities—
as the Lazarus of today, who is 
dead and in need of a miracle. 

For anyone moving in and 
around Africa, it is very easy to see 
a continent that is sick or dead 
because of too much suffering 
that is going on amongst the 
people. There are many children 
who fail to go to school because 
of a lack of school fees. Many who 
go to school spend the day 
without lunch because their 
parents cannot manage to pay 
for it. People often get sick and 
die because they use dirty pond 
water that is shared with animals.  
They can’t pay for their medical 
bills.  They don’t have food and 
shelter.  They must walk very long 
distances looking for clean water 
and firewood. 

Africa is a wonderful country 
with so many good things. It is a
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shame that most of her village communities at this 
time of development are suffering, sick and dead. 
The main causes for this are bad leadership, 
corruption, selfishness, tribalism, and ignorance. 

It is my conviction that raising Africa back to life 
will require a miracle similar to that which happened 
at Bethany when Jesus raised Lazarus to life. Hence 
the name Bethany Miracle Village. 

Jesus did three things to give life back to Lazarus: 
He asked the people to roll away the heavy stone 
which was on Lazarus’ tomb; He 
commanded him to get out of the 
tomb; and He asked the people to 
unbind him. 

To give life back to Africa, there 
must be people to support the 
African people in solving the 
challenges they face: to train the 
people how to solve their 
challenges and stand by themselves. These people 
will then train, educate, and raise a new generation 
of servant leaders that will be committed to the 
raising and unbinding of African communities and 
individuals. We need people to help unbind Africa by 
providing the necessities of life: education, health, 
shelter, food, clean water, etc. 

I strongly feel that training and educating young 
people with an integrated vision for servant 
leadership in a thriving village community is the 
answer to this great challenge of Africa. 

In brief, the BMV project consists of a standard pre-
school, primary school, secondary school, technical 
school, and health center. 

But the BMV project is not like any other 
educational institute. It is a project to equip children 
to become servant leaders. It is a project to transform 
mindsets, instill leadership principles and prepare 
children to become the future leaders who will make 
Africa a better place to live. As Jesus ascended into 
heaven at Bethany and commissioned His disciples to 
go out to the whole world and bear witness to the 

Kingdom of God, so BMV will be a place of 
commissioning—sending out—graduates as servant 
leaders to help communities and individuals so that 
they may enjoy the life that God intended. 

The foundational value that shapes the life and 
culture of BMV is the respect for the dignity of each 
and every human being. Every human being, 
regardless of culture, faith, or place of birth is created 
in the image of God. As such, each one is a child of 
God. Hence, we are all brothers and sisters. 

BMV will follow the Bethany Way, 
which is characterized by the 
following 7 core values: 
1- Hospitality 
2- Servant Leadership 
3- Integrity 
4- Accountability & Transparency 
5- Environmental Stewardship 
6- Creativity 
7- Resurrection as a way of life 

Thanks be to God, we have already achieved 
some progress, as you will read from the President of 
BMV-USA, Mr. Carsten Schmidt. 

I just want to thank the Board members of BMV-
USA and BMV-Uganda for all that they are doing for 
the development of this project. I also extend a big 
thank you to all our sponsors who have helped us to 
start this project. I want to end by making an appeal. 
The implementation of the BMV project has started 
and requires a lot of support. We are requesting for 
friends and partners to support this noble and 
important project. This can be done in many ways: 
through prayer, advice, talking about it with a friend, 
volunteering, visiting the site in Uganda, and financial 
support. We shall be very happy for any contribution 
given to us towards the development of this project. 

 
Fr. Joe 
Founder and 
Executive Director of BMV 
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FROM THE PRESIDENT’S PEN: 
My passion for serving the people of Uganda was 

born in 1990 when Fr. Joe entered my life. Fr. Joe was 
living at my home parish, Holy Family, in South Bend, 
while studying at Notre Dame. What started with a 
warm, infectious smile greeting parishioners at the 
back of church has turned into a 
lifelong friendship. Fr. Joe is an 
amazing man and truly has a 
servant’s heart. When you encounter 
a man with such humility and faith, it 
is easy to follow his lead. 

In 2007, a group of 22 people, 
many of them parishioners of Holy 
Family, embarked on a 21-day 
adventure with Fr. Joe in Uganda. 
We toured many cities and really experienced the 
culture. Fr. Joe arranged a gathering with his brothers 
and sisters and extended family. We met his mother 
who was 80 years old at the time, which was amazing 
as she still lived in the same house in a remote village 
with very modest accommodations.  

Fr. Joe had a vision to start Bethany Miracle Village 
in 2010.  Rick and Cathy Kruska, friends of Fr. Joe from 
North Carolina, got the organization started after 
they returned from a visit to Uganda.  When life 
circumstances changed for Rick and Cathy, I was 
asked to take the baton and run the next leg. 

Over the past couple years, we have been getting 
the organization structure finalized and compliant 
with the IRS while establishing a board of directors 
and a clear vision. We are now open for business, 
which is really exciting as 
we can see the hard 
work over the past 7 years 
start to bear fruit. 

In 2016, we made a 
return trip to Kikube 
Village, home of BMV, 
and visited with the 
community members we 
are attempting to serve. 

The trip was life-changing and really energized our 
team to return home and keep the momentum 
going. Over the past 10 months, we have worked with 
our team in Uganda and created a site plan for the 
22-acre parcel that will comprise BMV. The land 

currently has a 
water harvesting 
system and a tired 
primary school that 
needs to be rebuilt. 
The balance of the 
land will house a 
secondary school, a 
vocational school, 
and a health center. 

Phase I consists of rebuilding the primary school 
and constructing a nursery school and administrative 
quarters. We will then focus on the health center 
before completing the secondary and vocational 
schools. The scope of the project is huge, but with the 
support of our friends and faith in God, we believe it 
will become a reality. 

The cost to construct a four-classroom block is 
$35,000 and the administrative block will cost about 
$40,000. We are waiting on the cost to construct the 
nursery school, which would complete Phase I. 

Many of you receiving this newsletter have 
contributed to the project, and for that we are 
grateful. Almost $8,000 was raised through memorial 
contributions after the passing of my father, 
Wolfgang.  My dad joined us on our first trip in 2007 

and created memories that 
will last the rest of my life.  My 
dad travelled the world 
capturing the culture through 
the faces of the locals.  The 
faces he captured in Uganda 
tell a story of hope and joy.  
The people don’t have many 
worldly possessions but they 

Team picture after playing soccer in 2007 

At the entrance to BMV in 2016 
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are generally happy with their lives. 

Our project does not wish to change the culture 
of Kikube Village but rather provide the people with 
support and encouragement to make their lives 
better.  When their basic needs are met, people can 
then focus on improving their lives. 

There are many ways to get involved with BMV.  
Please review the enclosed brochure for ways to 
financially support the project.  If you are not in a 
financial position to support the project at this time, 
we ask that you keep us in your prayers.  

In March 2018, we will take another team to visit 
the site and help with the construction of the school. 

It will also be an opportunity to visit with the students 
and families that are being supported through our 
student sponsorship program. Perhaps as you are 
reading this, we have begun plans for our next trip.  
Don’t hesitate to reach out to me if you have an 
interest in joining us. 

Please visit our website for more information on the 
project and keep us in your prayers as we continue 
the journey. 
God Bless, 

Carsten Schmidt 
President of BMV 
574-276-0751 

 
 

 

Faces of Uganda 
Photos by Wolfgang Schmidt 

 
 
 
 
 
 
 
 
 
 

Stay in touch! 
Find us online at: www.bethanymiraclevillage.org 

Like us on Facebook: Bethany Miracle Village 
Follow us on Twitter: @LiveBethanyWay 

 

BMV today 
Center: A warm welcome awaited the visitors to BMV in July 2016 

Left and Right: Primary school students with their teachers hard at work 

 


